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[ME] RoXxzHES, <EBMICEZRIV,
Being fair goes along with sincerity and concern. Everyone wants a fair chance to
show what he or she can do. They want the opportunity! Each day the coach has to
evaluate personnel. Each team member must be reviewed and analyzed. 1) Great
coaches have the gift of being able to evaluate personnel quickly and get them into

the proper position and proper pecking order. But even great coaches can be 4)

fooled. A player can come out of nowhere to make a great contribution to the team.
An attribute of many excellent coaches is that they spend as much time as possible
with the second stringers and make them feel valuable to the team. Many teams
win championships because the second team constantly pushed the first team to
greater heights.

5)_Never discuss one of your player’s abilities with another player on the team,

because jealousies can occur over the slightest situation. Instead, you should make
positive comments during and after practice and games. 2) It is always easier to

compliment the team rather than a few individuals.

In the area of being fair and making evaluations, beware of parental familiarity.
Try to distance yourself from the parents of the youngsters you are coaching. 3) It is
difficult to maintain objectivity if you are friends with the parents. This is especially

difficult when you are coaching in a small community.

For reasons like these, coaching can become a lonely profession. Let’s hope that
your players will sense the difficulty of your decisions and apply that fairness to
their life decisions.

1) sincerity: #% % &  personnel: 1% F pecking order: ¥ %] attribute :4%F#
second stringers:2 #Hi® T slightest:2Efl 72 (slight D #x k)
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H#L  American Baseball Coaches Association
The baseball coaching bible (2000) 290-291p
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